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Preface

' Throughout the history of VWisconsin wocationa), technical and adult

- . education, community orientation ard loczl 2uiencmy heve been key tesis

in determining the desirebility of every acdon. Visconsin's successful

ieadership in the movement throughout the years may justly be attribuied

to the successful patierns of educational practice developed throughout

the state with effeciive state 2nd locel leadership. Vihile state and federal

Iaws levy certain responsibilities upon the system, ections are entered into

1 cooperatively with the locz! representatives. These actions are based upon
5 combined judgments with other adviscry groups.

“

ADMINISTRATION THROUGH INVOLVERIENT

j The process of state administration is one of direcion threugh
involvement rather than imposed authority. This is implicit in the methods
of administration which employ =2dvisery croups at 2l levels, of many
kinds, and for many purposes. The Wisconsin Board itseli is &
represeniztive group. Commiiitees composed of district administraiors and
other district representatives are used consistently in 2n advisory capacity
in the development of policy and procedures. Teachers as specialists in
their respective fields are drawn together for the purpose of the
development of guidelines in the various curriculum zreas. The “Guidelines
for Program Development and Ewvaluation” was developed by groups com-
posed of local school representatives working with state staff. District
, reorgznizaticn itself evolved from the work of a Director’s Association
’ Committee over a period of siz to eight years. In fact, the Basic Plan
received the endorsement of the Director's Association on several

occasions as early as 1960 before it became a legislative concern in 1965.
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Emphasizing the concepts of community orientation, focal cutonomy
continues to be a basic goal. Through area redesign, the commisnities have
been expanded to include the resources necessary to conduct a quality,
' comprehensive program. They are local in a larger sense than formerly, but
| remain the basic units in the administration of vocational, technical and
» adult education in Wisconsin.

[ Adhering to the same concepts of maximum local direction and
leadership, the comprehensive district concept has been developed to give
even greater emphasis to these concepts. Nonetheless, it spells a3 new and
exciting change in relationships between the Wisconsin Board and the local

district.
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ROLE OF STATE STAFF

The cemands of modemn society on vocationzl, techniczl and a2dult
education services have far exceeded the former capability cf the ioca!
schoo! confined 10 its city limits in most of the state. One of the major
functions of the professional staff of the Visconsin Bozard has, therefere,
peen that of perticipation in the local progrems to compensaie for these
incapzbitities. The comprehensive district designation acknowledges that
the district is appropristely staffed at the level to provide the
comprehensive service.

The professional staff of the \Wisconsin Bozrd is thus :eleased from
essentially local operational concerns allowing members to devote their
efforts more completely to the iarger issues of statewide program
development and coordination, professional development and quality
control. This makes them more available td provide leadership; to consult
with district personnel; to maintain a continuous infusion of information
from across the nation and 20 pursue other professional activities.

Introduciion

The guidelines for program develcpment an: evaluation are designed to
uparade districts o a high lev=l of responsibitity in the administration and
operation of the educational program.

The resources for a funciisn siust be available to any agency before it
can be responsible in 3ccomplishizg that function. The same principle
applies to any sub-system of the agency. Unless the district has the
resources, it cannot be responsible in the accomplishment of its functions.
The responsibility for those functions, accordingly, cannot be delegated
reasonably by the central agency until those resources are avaiiable and the
responsible quality of the district is established.

The “Guidelines for Program Development and Evaluation” were
generated to aid in defining the educational function. Evaluation
procedures were developed to assure an acceptable level of operation in
regard to those functions.

District organization involves the enlargement of the community to
include resources now known to be necessary to fulfil those functions.
Each administrative unit carries the full responsibility of the state agency
for the comprehensive educational program. It now becomes not only
possible for the agency as responsible government to recognize the
sub-system, but it becomes its obligation to delegate those functions where
they may best be performed.

For these easons, productive self-direction must be allowed,
encouraged and recognized. By so doing, we strengthen -education as a
“sower reserved to the states.”
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The concept ¢f a comprehensive district is simply that of a generative
self-disciplining system swhich is capzbie of fulfilling the functions which
figure in its responsibilities. The district is not relieved of professional
supervision by the central agency nor of its accountability for the
stewvardship of funds 70 state and federal governments. There is provided
opportunity for lezdership to emerge, for creativity, self-evaluation and
professional development in directions not necessarily anticipated by
central leadership. This concept acknowledges several purposss which can
better be accomplished Iocally than with central control. It provides a
setting in which Jeadership and expertise can be developed and recognized,
where it must be found, in the community setting, close to the level of
operation. Above all, it provides opportunity for the people to f»e more a
nart of both its services and its direction.

Operationally, the self-disciplining concept relieves the comprehensive
district of formal prograiv evaluation procedures required under the
““Guidelines for Program Development and Evaluation.” This provides the
district with professional liberties in program administration and
educational techniques within the broader framework of legal
requirements.

The collection of policies, procedures and regulations presented in this
document is devoted to the development of the capability for
comprehensive services in vocational, technical and adult education in the
districts. These guidelines reflect the combined judgments of leaders
throughiout the state and nation conczerning resources essential to quality
vocationai aiid technical education.

The major purpose of these guidelines beyond documenting the
prevailing consensus is t0 provide a vehicl2 of communication and o
accelerate the movement within each district toward a self-disciplining
capability.

Although these guidelines arz designed to promote high standards and
quality instruction in diploma and associate degree programs, the offering
of full-time programs is only one segment of the overall responsibility of
vocational, technical and adult education. More people enrol in part-time
job related, upgrading, apprenticeship, and general adult programs than
enroll in full-time prcsrams.

Although quality and high stendards must be maintained in all
vocational and technical programs, the emphasis on full-time programs
must not be in lieu ¢f comprehensiveness to meet the needs of all people.

Wisconsin Board of Vacational, Technical,
and Adult Education

C. L. Greiber

State Director
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Attention is called to the fact that
other agencies do have acereditation
resporsibilities in some programs offered ’
in the Wisconsin system of Vocational,

Pechnical and Adult Education.
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Philosophy And Objectives

The Visconsin Schoo!s of Vocational, Technical and Adult Education
2re organized a2nd operated for the purpose of developing and mizintzining
such educational opportunities and services for young people and adulis 2s
to enzble them to become occupationally competent, to better uncerstand
their responsibilities of citizenship, home znd family life, to improve their
heaith, and o help them zppreciate those things which will enrich their
lives.

Following aic the basic coicepts underlying VWisconsin vocational,
technical and adult education:

1. Educationzl opportunity shall be provided for all the people:

The people in a democracy, regardless of socias or economic level,
should have equal educational oppertunities aveilzble to them.

2. Educational needs of people, as they continue throughout life,
change and vary:

As each person matures and meets the actual problems of his life, he
acquires new needs and interests. As individual economic probiems
differ and as conditions and practices in industry change, the
problems and responsibilities of intelligent citzenship also become
increasingly difficult and involved.

3. Not all educational needs are met today by traditional school
organization:

Many of the basic educational needs of Wisconsin’s citizens are being
well met by the elementary and high schools, the colleges, and the
universities of the state. There still remains the need for education
to make a more skilled, confident, and purposeful citizenry. This
need can and should be met by the Wisconsin vocational, technical
and adult schools.

4. Education for productive work is one of the greatest needs:

Education for life work, training that enables the individual to earn
a living in a socially useful manner, is important to all people in
Wisconsin. It is also basic to the total prosperity of the state. The
good things in our lives today have been made possible by the work
of men. Further productivity will depend upon wider knowledge
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and improved skills. The \Wisconsin vocalionz), technics) znd adelt
schools stznd ready to develop these skills, knowledsss, and
attitudes necessery in a rzpidly changing society.

5. Nationz] swrength znd nationz! defense zre depencent upon the
productive capecity of 2l the people:

Mations today are ot cependent for their protection upon military
force zlone. They are strong only to the exient that their pecple
have resourcefulness, gpreductive <kill, and the common
understandings that undergird their vnity. The Wisconsin vocationzl,
technicel and adult schools ca2n znd do conuribute 10 the
productivity of the people and 10 the strength of the nation.

Alihough the basic philosophy remains zbout the seme as times change,
the progrems 2nd curriculums mus: be revised to meet changing needs of
people, business and industry.

Roles Of State, Districts, Schools

The people of the Siate of Wisconsin, through legislation, have
demanded certain educational services. The Wisconsin and district boards
of vocational, technical and adult education vere established to administer
those services. Thiese boards, as creatures of the State, are instrumentalities
of government and arms of the legislature. It devolves upon ezach,
therefore, to fulfil the functions for which they were created. In other
words, each board represents the service of the agency™io its people in the
entirety, irrespective of its size or capability. The challenge to district and
state administration is to discover or develop the means whereby the
legistative mandate may be fulfiiled.

The temptation exists to fulfill those functions of particular interest or
for which immediate resources are available rather than to acknowledge
the full public responsibility. Some of the districts do not have the
resources necessary for providing the comprehensive service. In order to
fulfill the basic responsibilities, a pooling of resources is essential. Districts
must be related in a manner which provides the comprehensive service to
all of the people. This relationship must be such that the specific functions
are accomplished by referral to or service from centers with the necessary
resource,

On the basis of these principles, the Wiscensin Board of Vocational,




Te-tnicel and Adult ECuczdon has identified cerizin facts in r2gard to the
nziure of the senvice:

CONPREHENSIVE CENTER

This school has she responsibility to the District Bozrd of Vocationzl,
Jechnicel 2nd Adult Education for the full breadth of the functions
and philosophies of the \Wisconsin Eozrd of Vocatienzi, Technicel and
Adult Education. The functions must be meintzined at 2 quality
consistent with Wisconsin Bozrd policies 2rd the functions must b2
made zveilzble to 21l the people within the district. This would incluzge
supporting services 10 2!l aspects of the progrems throughout the
district

COMPREHENSIVE DISTRICT

Background

\Whereas the ““Guidelines for Program Development and Evaluation™
perform a vitz role in school a2nd program development, in s>me cases
they have fziled to siimulate development beyond the minimum or to
schieve guality in directions not anticipated or prescribed in the
guidelines relating 1o reorganized districts. They become superiluous to
schools vshich by local policy excesd state minimums.

oo et . 4 S sttt

The maximum application of our educational resources ceni:0t be
achieved urnless maximum cpportunity exists for their development and
identification. This opportunity is enhanced through the diversified
approach which is made possible in the Comprehensive District
concept

Legal Authority

The Wisconsin Board in its regular meeting on Sepiember 21, 1964,
2pproved criteria for the designation of Self-Disciplining Centers which
zre relieved of formal program eveluations for the purpose of state
accreditation. However, program designation and development must be
accomplished according to “Procedures for New Technical Program
Approval”. Minimurm requirements include:

{1)Service in at least five major curriculum areas.

= (2)At least five approved associate degree programs.
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(3) A1 least 60D full-time enrollments in State-designzied Associzi2
Degree znd Diploma programs.

PROGRAN CONTROL

Contro! of these programs is maintzined through supervision 2nd 2id
policies.

A district with an zpproved Compreheasive Center for Vocationzl,
Jechniczl! znd Adult Education may gualify as a Comprehensive
District by demonstrating to the \Visconsin Board, cver a period of
fime, a high leve] responsibility in the zbove and in the following
respects:

A. Continuing self-evaluation procedures

8. Mechanisms for internal control

C. Mechanisms for community résponsiveness

D. Area coordination staff

E. Comprehensive extended field services

F. Supporting personnel including resezrch and planaing

G. Tuition policies to assure transfer and referral as implements of

the comprehensive service

H. Plan for district identity to counteract provincialism

1. Evidence for long range planning

J. Program responsiveness to program needs

Districts having a Compresensive Center mzeting these criteria; which
have maintsined standards of quality as revealed in an ali-district review
on the basis of Criteria of Comprehensive Districts, and have been
accepted for candidacy for membership in an approved accrediting
association, may be recommended to the Wisconsin Board for
designation as 3 Comprehensive District.

WISCONSIN BCARD

Evaluation of programs is a continuous supervisory responsibiiity.
Difficulties which may be identified in district operation may be
handied through staff recommendations, referrzi for a team visit or an
intensive task force review. The Wisconsin Board bears the
responsibility for stewardship of state and federal funds and may
withhold reimbursement in the fuliliment of that responsibility.

The Comprehensive District concept establishes the intensive review
technique ss a problem-oriented procedure rather than a cyclic

requirement.
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The district is given this distinction cn the basis of its sound operation,
its cepacity for self-eveluation and its involvement in professionzl
orgenizations concerned with quality education. These zre partclly
defined by the criteria listed in Pzragreph Tvio 2bove. The necessity for
this relzticaship is presented in the Preface of this document.

Defin: Ressarce And
Services Aren: Support

Formal Sel{-Exvzlvalion
{Mlvangraph)

Reguest For Staff
Visit - (Pre-All
S=%iwol Evaluation)

Applicailion
For Evaluaziion

Sclected courses
offered away from
the comprehensive
center for technical
program credit must

Formal Wisconsin
Board Evaluation

be supervised by the
Designation As approved comprechen-
Comprchensive sive center
Center

Curriculum Evaluations

FIG.1 Development Of A Comprehensive Technical Institute Center
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STUDENT ACCREDITATION

"‘“ Student accrediiation is the process of determining the zmount of

. credit due toward completion of a vocationzl or technical progrem.

‘ Credit vall be based on previous education and/cr vrork experience.

' Llaximum credit 2llowed for any course cznnot exceed local credit
stendards fcr similar courses.

it PROCEDURES AND REQUIREMENTS

,‘ A. Applications for advenced stending for credits earned in other
educational institutions should be made to the accrediting
commitiee. Credit granted for advanced standing should be
temporary and subject to revision at the end of the first semester
following enrollment of the student.

' B. Studenis should be in residence at the school for one year to be
eligible for associate degree graduation.

C. The diploma awarded to graduaies from accredited programs should
not be presented unless the students have obtained satisfactory
achievement in their major fields.

. A M

D. Accrediting Committee: The local =zccrediting committee for
advanced standing should consist of three staff members who could
be the Instructional Supervisor, Department Head, and one
functioning faculty member. Their findings to be submitted to the
school administrator for approval.

E. The school evaluating advanced standing reserves the right to
determine questions of doubt on advanced standing by tests or
examinations.

: ‘ F. Grades of less than “C” should not be considered for credit
evaluation.

PO

G. The responsibility for evidence of credits earned at other educational
institutions should rest upon the student.
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Associate Degree

PROCEDURES FOR
: PROGRALI DEVELOPMENT
o AND EVALUATION

Since their inception in 1911, \Visconsin Schools of Vocational,
Technical and Adult Education have followed the principles of responsive
accomcdation to changing educational needs and conditions.

They have successfuily provided opportunity for youths to secure
3 intensive practical, skill training vwhich made it possibfe for those so
!, | traired to enter skilled and semiskilled industrial and business
x occupations. These avenues of iraining have long been available to those

who seek to prepare themselves for viork. These schools appear to be '
adequately meeting the educational needs of youths desiring specific skill X
training leading tc employment.

Search for more complete and broader patterns of training for high
school graduates not planning to continue their academic training has
indicated the need for a nevs approach: to the problem. The training best
meeting the needs of these graduates is termed technical education.
“Technical” being the term used to describe a broad middle level of
occupations in such fields as data processing, office services, electronics,
mechanical design, automotive, medical, applied and graphic arts, fire
science, lavs enforcement, food service, marketing, and others. Many of
! iese occupations do not serve as a profession, but all have common
[ educational requisites. These requisites generally are more rigorous and
theoretical than those for vocational areas, and more specialized and
applied than for the professional level.

The establishment of technical education departments in cur schocls
appears to be the most logical solution to this need for broader and more
complete patterns of training. The course offerings of these technical
departments are designed to provide a balance of general, theoretical and
_ | technical information, in contrast to the aim in vocationally-oriented

1 ; programs which are designed, primarily, to provide skill training.
' The function of the technical departments then, is to prepare young ‘
peopie to live in a world of new inventions and technical processes, to
achieve greater success in the satisfaction of human wants, and to meet i
new demands for competence in citizenship and community living. These ;
technical departments will, therefore, be charged with the task of assuring
technical training with supporting general education. An adequate baiance -
would be maintained between training leading to occupational competence
and that which leads to a full appreciation of the responsibilities of
citizenship and community living.
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Recogmition s given the techniczl program by the lisconsin
fegislature wiith Bill No. 376,S. This bill, passed by both houses of the
WWisconsin Legislature and sigred into law by Governor Nelson on Liay 4,

= 1861, Chapter §1.1315) provides that graduates of the twvo-yeer technica!
) programs be granted an associate Cegree.

;' Under Siate Law, the Wisconsin Bozrd of Vocational, Techknices! and
:’ Adult Education may zuthorize district Lezrds of vocational, technical and

2dult education to grant associate degrees to students who successfully

complete two full years of technicallevel instruction in courses the ;
standards of which meet requirements esteblished by the Boazrd. The ;
courses for which an associate degree is authorized must be in the field of ‘
study designated by the Ylisconsin Board and be designed to prepere the

student for entrance into technical-level occupations and shall be evaluated ;
3s such by committees appointed by the \Visconsin Board of Yocational, !
Technical and Adult Education. '
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Criteria For

Yocational-Technical

Criteriz for technical program operation zre needed to ensure the
fulfilment of the philosophy as stated by the Yisconsin Vocational,
Technicai and Adult Board. The list of criteria rzeds to include an
1 accepted system of granting credit, a balance between general educaticn
3 3 and cccupationzlly-oriented subjects, and an accrediting procedure. The
, criteria as follows should be used by the districts as a guide ir: the
development of their new programs, so they will fuifill the requirements
for granting 2n associate degree.

, i Associaie Degree Programs
|

The minimum level of technical education which will be required to
offer the associate degree in VWisconisn will be 64 semester hours as defined
in th2 Wisconsin Board’s minimum standards, vwith no fewer than 30
semester hours dealing with the major field of instruction. The bzsic
technical program curriculum in the Trade and Industrial technologies is
adopted from the report of the American Society of Engineeiing
Education Study Committee report on characteristics of excellence in
technical education progranis. It suggests a program of 72 semester hours,
33 of which are in the major ficld.

——

-

i
- * i

The Semester Hour Credit is described as follows:

3 The generally accepted system is to grant one credit for
three hours of study per week, whether in classroom,
laboratory, assigned outside study, or any combination
thereof. An academic hour is usually defined as a 50-minute
class period. Thus, one credit is equivalent to one hour of
ciassroom lecture or recitation per week plus approximately
two hours of assigned outside study. Alternatively, one credit
is normally granted for approximately two hours of laboratory
work per week plus ore hour of assigned outside study, or
three hours of laboratory work per week with no assigned
outside study.
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If one credit is granted for a period of from 16 to 18 weeks it is |
normally called a semester credit. If one credit is granted for an academic .
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| quarter of 17 to 13 weeks, it is normally called a quarter credit. Usuzlly a
quarter credit is considered t0 be twwo-thirds of a semester credit.

Lecture Laboratory Shop OQutside Cradit

Base 1 0 0 2 1
Case 0 2 0 1 1
Base 0 3 0 0 1
Cnmmunication Skills 3 0 0 6 3
Typing 2 3 0 4 3
Descriptive Geometry 1 4 0 4 3
Accounting 3 2 0 7 4
{.lcChanical Servi-ing-

Automotive i 0 9 2 4

A student would be considered full-time if he is enrolled for 12 or
more credits per semester.

13




Technical Education Two Year Associate Degree

Sutject matier emphasis by semesier based on 64 credit hours

IST Sem. | 280 Sem. § 3RD Sem. |47TH Sem.

GENERAL

| EDUCATION

{\ELECTIVES

TEICHNICAL (COURSES

I,
. -

) " "
.-
e AN ey

e e
L T

2% T |
BASIC GORE
. | /

FiG. 3 Subject Matter Emphasis - Associate Degree Programs
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Curriculum For

s ~ Associate Degree

| ‘ Programs
| Required Courses
i
"1 ‘
® ; Communication Skills 6
- Americzn Institutions 3
' t Psychology of Human Relations 3
Economics 3
Orientation 0
5 15
f General Education Electives 6
1521
= -; Basic Supportive Core
| ' A. Industrial, Service, 2nd
0. f Engineering Technologies
’ | *Mathematics 9
! ' Physical Science 6
5
’ | B. Business Administration
f Accounting | 4
Business Mathematics 3
{ i‘ ‘ 7
i i ' C. Agriculture
| ! Conservation — Horticulture —
Food Process 15
; 3 Agri—Business 15
D. Home Economics
E ) Physical and
 y Biolagical Sciences 6
| Behzvorial Sciences 4-8
E Social Science or
| Humeanities 6—-10
16-24

! * 4 credits not required for non-mathematics oriented technologies.

i
i
H
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E. Heolth Occupations
Phiyco crd Biological
Sciences
Eehoveric] Sciences
Sociz! Sciesces or Humerities

Techinics] Core
Industrizl, Service ond Encineening
Techrolocies
Business Administralion
Acriculiure
Home Economics
* *Hezlih Occupations

Electzves
Industriz], Service a2nd
Engineering Technologies
Business Administration
Home Ecoromics
Hezlth Occupations

12-10
3-0

18-25

32-36
33-39
24
24-190
32-590

-
Vad

3-8
4-10
2-3

Minimumiis

** Certzin programns may include one or two summer SesSions.
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Plans And Policies

For Accrediting

Associate Degree

Programs

ACCREDITIRNG

1. Introduction.
A DEFINITION. An accredited associzle cegree progrem on tte
“Technicz] Institute™ lovel is one which hes met the stenderds
esteblished by the VWisconsin Board of Vocationel, Techniczl end

Adult Education.

8. ACCREDITING E0DY. The Viscensin Board of Vocationzl,
Technice! znd Acult Education shell be the zccrediting 2gency for

assnciate degree Lrograms.

C. PURPOSE OF ACCREDITING PROGRANMS IN TECHNICAL

EDUCATION.

1. To assure the pecple of VWisconsin that stenderds adequate 0
achieve a suiteble technical educztion have been esteblished by 3
legally constituzed state administrative agency.

2. To encourzge the creation and development of educationga!
facilities suitzhle to the needs of a modern techniczl eccnomy.

3. To encourage legally created educationel instrumentalities of
VYisconsin with present zauthority to provide technical training
services, to actually do so.

D.POLICIES FOR ACCREDITING ASSOCIATE DEGREE
PROGRAWNS. The Wisconsin Board will use such assistance as is
deemed necessary in determining as associate degree program’s
fitness for accreditation. Such assistance may be by committees
made up of business or industry leaders, local administrators of
vocational education and state staff members.

17




Procedures For New

Associate Degree
Program Approvadl

1. The schoo! will indicate by letter and \Wisconsin Bozrd of Vocational
Technice] end Adult Education Form fo. VE-CU-2 to the State
Director their interest in estzblishing a new progrem. (See Fig. 4)

2. The school will be notified by letter from the State Director to prepzre

a proposel for presentation to the VWisconsin Bozrd. The proposz! will
include:

1.  Philosophy of School

1. Need — Purpose

A. Occupationzl Survey — Loczal, State, National
B. Population Support
1.  Location and size of population served
2. Population use of prograin
. 3. Testimonials

1l.  Foundation for Program

A. Present Programs

B. Facilities

C. Staff

D. Advisory Committee and its Function

IV.  Curriculum Course Description

A.  First-Year Courses Including Basic Core
B. Second-Year Courses Including Basic Core -

V. Students

A. Admission
B. Facilities
C. Activities

A i S UL AL L i 20 i L 3 A b
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WISCONSIN SCARD CF TOCATICNAY, TECENICAL £5D ATULT ZDUCATILX
¥sdiccn, Wiscersin 53703
Form o,
VYE-CU-2

Izfissgticn of Interest

This form is gn indiceticn of interest in tke cevelcrment of 2 oEW
Trogren 2xd does nct replece 2 progrem proposei. ‘Tke informeticn reed
z=ct be in cetail, tut ckould be a2 drief, reelistic grpraisel of ite rroprad.

District: Schopi:

Type cf Progrem:  Associete Degree | | Diplare 1 Yeer [ 1 2 Yeer( |

Progren Title:

Progrem Cojectives:

Eeeson for Interest:

£lijed Progrers Presently Offersd:

®rojected Student Znrolirent:

Core end Related Staff Ieeds:

Presently Exployed

Projected

Feeility Needs:

Pregent

Projected

Funds Availeble for Progrzm Develorment:

FIG. 4 Indication Of Interest Form
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3.

Vi.  Additionzl Reguirements to Implemeant the Procram

A. Staff

B. Fecilities

C. Funds Avzilzble for Program Development
D. Estimated Cost of Progrem

1. Instruction
2. Fecilities — Remodeling, construction, etc.
3. Equipment

VII.  Service

A. Number in Program
B. Projected Number of Graduzies

Viil.  Projections and Conclusicns

A. Starting Date
B.  Additional Supporting Materials

IX.  PReguest for Program Approval Form VE-CU-3

A committee composed of VVisconsin Board staff members will review
each proposal. Suggestions will be made by the committee for
corrections, additions and deletions if needed.

After satisfactory completion of the proposal, the State Director will
consider the proposal for designation.

The State Director will submit the program designation to the
Wisconsin Board for approval. The Wisconsin Board in turn will submit
the program to the Coordinating Council for Higher Education for
anproval.

The district will be notified by a letter from the State Director that it
has been designated to start the program.

The district will be responsible for initiating and conducting the
program.

The program may be evaluated in the second year of operaticn and

permission to award the associate degree can be granted upon
Wisconsin Board approval.

20




Form No.

. vE-cu-3 REQUEST FOR PROGRAM APPROVAL

X FOR
' WISCONSIN BODARD OF VOCATIONAL , TECHRNICAL AND ADULT EDUCATION
. AND
i
. COCRDINATING COUNCIL FCR HIGHER £DUGATION
DISTRICT SCHOOL
3 PROGRAM
it PURPOSE_OR
{ OBJECTIVE
:
|
|
|
i SUPPORT
!
| !
, +
‘ !
2R ]
i .
i :
! CURRICULUM
]‘ ;
{ a
3 !
4 | ) {
F 1 i 2
E ! ' OTHER ’
| 1
= 3 - i
. |
o
- |
:
»
| s
B
|
B FIG.5 Request For Program Approval
i
s
21

!




I o
- P "y

s Ml M o w W

. .

S A
R

T
PR

Program
Evaluation

Procedures

Under State law, the YVisconsin Board of Vocational, Technical and
Adult Education may authorize district boards of vocatioral, technical and
2dult education to grent associate degrees to students who successfully
complete two full years of technical level instruction in courses, the
standzrds of which meet reguirements estzblished by the Board. The
courses for which an associate degree is authorized must be in the field of
study designated and be designad to prepare the student for entrance into
technical-level occupations and shall be evaluated as such by a committee
appointed by the VVisconsin Board of Vocational, Technical and Adult

Education.

The district also has a responsibility to the evaluation committee, in
that certein materials pertaining to the program must be prepared and
accommodations must be provided for the committee during their visit, at
the district’s expense. The main piece of material the district must prepare
for the committee is the self-study monograph of the program. This is to
provide the district with an evaluation by its own staff and local
committee, and to present the committee with an instrument to use 2s 3
guide to the instructional units, administrative procedures, facilities, and
staff that are involved ir. the program.

22
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Contents Of

Associate Degree

Self-Study Monograph

1. INTRODUCTION

Title Page

Forewsord

Table of Contents
Philosophy of the District
Need for the Program
Purpose of the Program

nmoowp

I1. PROGRAM

‘ A. Curriculum
8. Course Outlines
Course Title
Course Number
Classroom Hours
Course Credits
Course Description
Course Objectives
Course Qutline
Textbook Required

" i W N
P .

PNOOdON -

Title

Author
Publisher
Copyright Date

A
-
ap oo

" 9. Reference Texts and Resource Materials Used
' 10. Student Supplies and Tools Required

! 1. PHYSICAL FACILITIES AND EQUIPMENT
A. Offices

1. Supervisor
2. Instructors




B. Progrem-Classre ns

1.  Rlgjor Class Instructionzl Room (s)
, 2. Major Class Leboratory (sj
‘i— 3.  Other Classrooms-Laboratories-Shops
H

IV. SUPERVISION AND ADRIUNISTRATIOM OF THE PROGRAM
A. Superviscr's Background

Educational Background
Supervisory Experience

Inst uctional Experience

Przciical Work Experience

Civic and Professional Affiliations

SR N=

B. Administrative Duties

1.  Technical Program

2.  Vocational Program

3.  Teacher Supervision {Training)
4.  Other Assignments

V. INSTRUCTIONAL PERSONNEL
3 A. Instructor Qualifications

Area of Instruction

Educational Background
Institutional Experience

Practical Work Experience

Civic and Professional Affiliations

bW~

B. Teaching Assignment Schedule

C. Other District Responsibilities

Vi. PROGRAM ADVISORY COMMITTEE

Purpose

Members and Descriptions of Area of Representation
Meeting Place and Time

Minu.es of Last Year's Meetings

Do wp

B e Ty e p—
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Vil. STUDENTS

A, Siudent Services
£. Siudent Acuvites

Vill. SCHEDULES-PROGRAM

A. Present Schoo! Yesr
E. Previous School Yezr
C. NexiSchool Yezr {Tentative)

IX. PLANS FOR FUTURE PROGRAN DEVELOPMNENT

A. Technical Courses
B. Veccational Short Unit Day and Evening Classes

Procedures For
Formulating Associate Degree

Evaluation Committees

The Wisconsin Beard will use such assistance as is deemed necessary in
accrediting a program. Such assistance may be committees made up of
district administrators, local department heads of business and industrial
management, and employzes, or any combination of these grcups, as the
situation demands.

Committees developed to evaluate asscciate degree programs will be
considered ad hoc advisory committees to the Wisconsin Board of
Vocational, Technical and Adult Education. The appointment of
committee members will be by the Wisconsin Board according tc the
following procedures:

1. Corresponrdence will be directed to the execative oificer of groups,
institutions, 2gencies, or organizations being considered for
reprasentation on ths committee.

Individuals will be selected from among persons nominated.

3. Balance will be sought between employee and employer
representation with representatives also from the Director’s
Associatiz.., district staffs, local schools, teacher training institutes,
state staff and such other representation as is considered desirable
by the Wisconsin 2oard.

N
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il. A.

B.
C.

1L Al
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8.

iv. A

R b
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4 Informatisn inclrding sisle stendords,
reporis cnd other hitessture pericining to the p1oSrem will be
proasded by the state siaif assicned and by the district grior 10 e
scheduled evsiualion.

5. Under no circumsicnces zre parsons 10 be recommended for
cemmitier memnberchip who have been employed by the district or

from the service 2rea of the district.

1. List of evziust
approximately one month prior to evalsation.

cgenda,  self-evzlustion

Staze staff assicned ¢ commitiee orgznization i1l inform personre! of
committee orgenization 2ind industries represented. Contects ere the
responsibility and prerogative of the Visconsin Board of Vocaticnal,
Technica! and Adult Education and will be mzde through chennels of that

Evaluation

Committee Arrangements

Responsibility
on team members will be sent 10 the district

The District should send letters immediately thereafter to each
person stating what housing arrangements are being mede.

A siatement of appreciation is preper at this time.

if pessible, a monograph should b2 sent. it shou!ld bLe seat 10
committee members at least two vreeks prior te evaluation.
frrzngements should be made by the district for iodging the
evalustion team so that the team cen charge their meals and
lodging 10 the gistrict.

Expense forms for 1ravel and allied expenses for the evaluation
team shouid be given to stste staff prior to the orientation

meeting.
conference room should be provided for the evaluation team

during the evaluaticn.
V. Directors and department heads’ presentations should ke

approximately 10 minutes each. Questions should be kept at a
minimum by the committee at this time, as there will be sufficient
time Tor consultation and questicns during the evaluation.

1. Tour of Facilities. Only ihose areas of the school involved in

the program evaluation should be toured.

AR
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Vli. Lunckeons should be arrenged so thst 3 minimum of tme be
2llovred and thus not interfere with the eveluation time schedle.
YIll. Evening dinrer {optionz)}. L embers of ke dictrict bozrd, acvisorv
committee, depertments] supervicer, znd the st=ff may be invitad 2o
attend.
Stort progrem {optionzl). — Cheirman State St2ff Censultent
*A. Introduction of persons atiending.
*+B. Remarxs by Directoron district’s desire 2o provide technicei
treining {specifically this program).
+C. Remarks by State Steft members ¢ svzluation srocedure.
A #+D. Remerks by district boaréd member or advisory committee
t member on the evaluation and their invohvement.
+E. Question period — Cenclizded by staie staif person.

NOTE: Evaluation report will not be availzble until it is in finzl form and
> hzs been epproved by ihe Visconsin Bozrd of Vocationazl,
Technical zrnd Adult Education and has been submiited to the
District Board.

*Before dinner
+After dinner — each section six minutes or less.

Evciuation

- .-

: Program

Scheduie

[

FIRST EVENING

8:00 — 9:30p.m. {MEETING ROGM IN HOTEL-MOTEL OF
RESIDERCE OF TEAW)

T
RN % A

» A.  Urientation to Tecinical Education
N B.  Procedures of Evaluation
: 1. Steps Leading to Program Evaluation
X 2. Commiztee Organization
E | 3. Evaluation Instruments
4. Time Schedule

-

; C. Recorder — State Staff Consultant
D. Expense — Hovs Reimbursed

27
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SECCHND DAY

8:20 -~ 9:30am.

9:3G -~ 11:45a.m.

11:45 -~ 1:GDp.m.
i:60~ 4:00p.m.
4:00 pm.

8:09) p.m.

5:00pm.

10:60 ~ 10:155.m.

10:15 — 11:45 zun.

11.452.m.

12.00 Noon

. ifentify Chairmen
Sub-Committes Formation
- Suh-Committe2 Crianiztion

G M om

Locel Sciioo] - Presentztion
A. Pailosophy of Schoc!

8. Nleed for the Program

C. Davelopmentof Pregram
D. Tourof Faoilities

Sub-Cammitiee Members Evaluate Their
Raspective Areas

{uncheon
Coniinuz S:iudy of Areas 2nd Yisit Classes
Commities of Wnole — Announcemenis

Dinner

Sub-Conrmittee Members Review diaterials

Sub-Committess Evzluate Their Respective Areas
Sub-Committee feetings
L ocai Publicity (Reporter, 2ic.j

Sub-Lommittee Beports to Committee as
a%nole

Prei'minary Report to the District Director
Luncheon

Adjournment

28




Evaluation
Procedures -
Committee Instruchions

COLMITTEE: FRANE OF REFERENCE
Stendards vs. Seii-Evziustion Report

Are the objectives zdequate? Is the phildsophy zppronriate? Are the
minimum stenderds met in spirit 2nd intent, including scheduling 2nd
stafi?

Seli-Evaluation Report vs. Instruction

Is the program fulfilling its stated objectives? Is the coatent of the
report found in the classroom as a part of organized instruction? How
clecsely is the scope and sequence of the report fulfilled in the
student-teacher relationship?

Seli-Evaluation Report vs. Fecilities and Equipment

Are fzcilities and equipment adeguate 10 carry out the curriculum
objectives as set forth in the self-evaluation report?

COMMITTEE: LEVELS OF REACTION

, 1. Commendation:

This reaction is equzlly important in providing direction to the
¥ school. Aspects of the program which are especially effective or well
- done should be acknowledged by a statement of commendation in
E the official report.

2. Suggsstion:

This is a reaction without prejudice which does niot affect approval
of the program. It is an idea, observation, or comment which may be
useful to the sctoul in program development, improvement, or in
administration. It is considered important by the commitiee but is
leit to the discretion of the district.

29
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3. Recommendation:

Reactions of this !svel permit fentative zpprovel. Reasonzble

progress must be shown in subsequent re-evaluations. l\atters of -

condition which involve hardships in point of time or budget may be |
: declered recommendations with or without specified time limits.
‘ These become charges to the re-evaluation committee.

IR

4. Condition of Approval:

Approval of a program is withheld until this type of stipulation is
fully satisfied. The report with a recommendation may be submitted
to the Wisconsin Board of Vocationzl, Technical and Adult
E Education after conditions have been satisfied by the district. In
of cases involving district policy or commitments in staff, finance, or
facility, formal actions of the district board should be expressed in
writing to the State Director.

C e n i e f— -

Program Evaludtion -
Sub-Committee

« Assignments

L ive g J a Ly
s e o o B

P

The evaluation committee members, during their orientation meeting,
may be divided into three sub-committees. Each sub-committee will be
responsible for a definite part of the evaluation. The assignments indicated
below refer to the various parts of the evaluation instrument.

Committee A — 1, V1, Vii, Viii
I.  Supervision and administration of program

v
LR R L ]

DU

Vi.  Student Services
A. Selection
B. Guidance and Counseling
C. Placement

i D. Extrscurricular

anp—

! Vii.  Program advisory committee

Vill.  Plans for future program development




(o o

o T Ak ity
A e w A e
v
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Committee B - 11, 11,1V

v.

Instructionz! Personnel

A
B.
C.
D.

Quezlifications
Tezching load
Instruction
Professional activities

Physical facilities — program

Library

CommitteeC -V

V.

Curriculum

A. Objectives and purposes of program

B. Need for program

C. Compliance with minimum state standarc¢ for program
1.  Curriculum
2.  Course outlines — instructional aids
3. Instruction

D. Instructional Peisonnel

1.  Qualifications

2.  Teaching load schedule
3. Instruction

4.  Professional activities

31
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Form No. VE-CU-5 WISCONSIN BOCARD OF VOCATIONAL, TECHNICAL AND ADULT EDUCATION
Madison, Wisconsin 53703

CHECK LIST FOR PROGRAN EVALUATIONS

ltem

Criteric or Essentiol Points

Supericr _
P

Accepted
4 P

L2% )

Uncccepted,
2 1{Findings and Stipulaticns

1. Supervision & Administrctien
of the Program

A. 1s guthornity delegoted to the
deportment so thol ihiesr re-
spensibilities moy be dis-
chorged effectively?

B. Is communscotion sustained on | What formal communiceticn praca-
o professioncl level from direc- {dures exist? Commitices, orgoni-
tcr to those involved n this zotions, conference procedures,
progrom? writien communicotions, etc.

C. Is supesvision cnd odministra- {¥What is the relctionskip ci the pro-
tion of the program being gram to totel school ond district
moinicined? operation? Arse icodership roles

properly filled? %Whzat centribution
iz boing mode by supervision and
cdminisirction to the success of
the program?

D. Dces seporotion exist between |Are enrollment, stcff ond spoce
voccotionol cnd technicel sufficient to scheduie oll neces-
courses; between beginning sory levels cnd objectives in the
ond cdronced technicol courses) progrom?
ond between subject sitles of
the curriculom?

E. On whet bosis hos the need for | Whot studies have been made?

this progrom been detesmined?

Lines of guthority must be
cieorly estoblished

Whet foilow-up information is
evoilable?




Sugerior 4Aa-.x:c;.a:ed gaacccp:edi

ltem Criterio or Essentiol Points © ] Findings cnd Stipuictions

(T}

F. Are department hecds oroperd l"iﬂ:a: are the strengths? In whot | i :
P properly 2 _

quolified? responsibilities dues ke need
: 1. industric” or business deveiopment?
experience.

2. £ducational Background.
3. Professional growth
- octivities.

1 C. Is the supervisory stoff

2 adeguate? Is it properly speci-
A olized in terms of cssigrment?
Are octivities os described
apgropriotie?

1. Deportment Persenncl

AT AL AR LI i H a4 ek by

A. Are tecchers empleyed cnd Teochers shouid Le employes in
assigned to instruclion that their s-eciclty.
folls within their professicnal
education mojor?

LI e AL AL L A E)

8. Are teocher loads odjusted to
leveis which ollow for pregaro-
tion ond curricelum development?

C. Do teachers porticipate in pro- | The professionci rowth record for
porticipate in p P g
fessional growth octivities? cach teocher should be ovailable.
1. In-service teacher troining. | A district policy should exist

2. Naticncl, Stote and privateiy- which eacourages profc.ssionol
sponsored institutes in growth with cyclic requiremenis
specific creos ond sclery benefirs.
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Item

Criteric or Essenticl Points

6513pcrior

4l-\cccptcd 3 ‘ljnoccepted

i

Findings cnd Stigulctions

3. Exteniion oz resident
college closses.

£_ Professiono] membership
and poriicipotion.

D. Arce teachers in this progrem
groperly qualified?

1. Education

2. Emplcvment experience
3. Tecching exp=sience
4. Certification  3tus

{11, Facilities—Are They Adeguote?

A. Avgiloble ciossrooms

B. Lcborotories ond equipment
for this progrom

1. Appropriate testing
laborctories

2. Do the laborotories provide
opporiunity for student
porticipation?

3. Is equipment up-to-date from
the stand-point of current
business and industricl
proctices?

4. Is safety prominent in the
design ord operction of
clossrooms, shops ond
foboratories?

[ e——

-

Q
ERIC
2
;.

Technical instructors in Associcte
Dagree Progroms must meet state
stendards for full-time progroms in
sechnical educotion.

A stgtement from the stote super-
visor of certificotion on eoch
instructor, giving his certificotion
stotus, is desircble.

At least one lecture classroom de-
voted to the program major. { iass-
rooms for related ond ccodemic
subjects scheduled azpropriately
for this progrom.

Bosic Loboraiories-These loboro-
torie= deal with the general edu-
cotion and bosic technical core
subjects. They should be so de-
signed ond equipped to provide the
student ond instructor an environ-
ment thot is compotible to current
stondaords for efficient learning.
Specialized Laborotories—These
loborotories should be designed
ond equipped to provide on optimum
leorning environment for the techni;
cal area of speciclizaticn. The
equipment seiection should reflect
current business cond industrial




Superior 5 5Acccpsed 3 2Uncx:!:epted]

Item Criterio or Essential Points 6 Findings and Stipulations

5. Dces the district have ¢ practices. The design of the
plenned equipment replacement| loboratories should encouroge
program? student perticipation in the learn-
: Whet percent per year? ing process.
6. Is audia-visual equipment
cdequate?
a. Overkead grojectors—
transparencies. -

b. Teaching machines.

¢. Clased circuit television.

d. Models, mock-ups,
cutaways, etfc.

e. Filmstrip projector.

f. Movie film projector.

fasee iy

E YI. Library (20,000 volumes/1,000 students)
A. Is the program served by a Departmental reference shelves
ceatral library? should contcin texts ond references
in adequate number and variety for
B. What use is made of public iminediate needs of a quality oro-
libraries? gram. A gaad number of texts ond
3 references should also be ovailable
E C. Are specialized deportmental |in the centrol librory in oddition
'3 references adequate? to the greater variety of general

and reloted warks.

D. Whot provision is made for A functioning program of library
litrory development caoncerning| improvement should exist.
this pragrom.

E E. Are prafescional ond technical] Properly qualified personnel should
3 periodicals oppropriate ond of | direct the library function including
4 gaod variety? the clessification ond occaunting
of departmental boaks.

3 F. Whot methods are used ta Evoluotion, registrotions returned
: check frequency of library to instructars, etc.
usage by students in this
pragram?

:
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Sugperior Accepted  {Uncccepted
Itcan Criteria or Essential Points 6 514 3]2 1{ Fiadings and Stipulations

VY. Curriculum

A. Does the curriculum as pre- A qualified person should hove
sented by the school meet the |responsibility for coordingtion of
requirements of the Stote curriculum developmens. A staff

minimum programs standords? | person within the progrom major
skould also be assigned chief
B. Do courses provide for up-to- | curriculum respensibility.

date content?

C. Vhat is the ststus of teaching | The instructional stoff should
: oids? provide for review samples of their
: 1. Lesson plans instructionol materials. These
2. Assignment shcets moaterials should show instructionao
3 3. Infarmotion sheets units in o progressive leorning
] 4. Activity sheets sequence. They shculd also reflect |
3 5. Evaluation {Tessing) good orgonization as well os depth 3
d 6. Texts, references, work- of preporation in the subject areo 3
: books, ond resource mate- | beyond topicol outlines. :
ricls and people 3
7. Modern instructionol medio i
: D. Is there an organized progrom b
: of curriculum rescorch ond ]
development? 3

V1i. Student Services for the Progrom

A. Whot provisions are made for |1. Records frory previous school
obtaining informatian about 2. Admission testing program
students? 3. Personal cate questionnaire

4. Individual interviews

5. Periodic ratings by teachers

6. Conferences with teaochers

3 B. What provisicns ore made for |1. Forms thot provide occurate
the maintenance cnd use of recarding of data

the information obout studentsq2. An accessible individual
cumulative file

E 36
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Superior Acczepted |Uncccepted
. 3 1] Firdings and Stipuloticns

W

Item Criteric or Essential Points 1)

3. The duplication, sofe storage,
ond organization of records

4. The occumulation of test data
for the development of loc~’ ;
narms z

5. Utilization of various evailoble
state forms

C. Does the present counselor 1. Eoch full-time student should be
studen? rctio provide odequate counseled ot least once o year
guiconce sefvices? excluding intcke or pre-enroll- v
ment counseling k|

2. Whenever possible, administro-

tive procedures should require

all dropouts to be counseled
prior to leaving school

Yeorly research in the form of 3

follow-up studies should be medc E

of grcduates and dropouts

4. Selection ond plaocement of :
students in appropriate curricuia
is accomplished

5. Occupational, educational and
vacational informotion is dis-
seminoted to individucls and
groups 3

6. The drop-out rote is recsoncble

ond is constantly beirg studied

with alternote educsatiorol
oppcrtunities provided for those
not capable of completing the

program E

ht

D. Are student services focilities | 1. Lighting comfort, attractiveness, E
od=quate to provide quality ond occessibility to students :
guidonce services? 2. Privacy g
3. Storage of information, supplies, 2
etc. E
4. Secretarial help

5. Adequate odministrative forms td E .

implement the program E

Aruitoxt provided by Eic:




Item

Criterio or Essentiol Points

Accepted Unoccepted
514 32 i

Superior
Findings ond Stipulctions

£. is plozement of groduotes o
siudent services rasponsibility
zrd 15 1t cozrdinoted?

E 3 . 1s the student services office
= respensible for other oncillory
3 services?

: i. Housing

3 2. Health

3. Vorowss loons ond scholer-
ships ond work-study pro-

3 grams

3 4. Extro-curriculor activities

E Vi Advisory Committees

A. Are cdrisory committees for
this progrom properly consti-
tyted ond octive?

B. Meetings per yeor

E VI11. What ore the plons for future
development?

E - A. Progrom
B. Comous
C. Personnel

Foed b

'
Y
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1. Utdlizotion of locel Wisconsin
Stote Employment Service offices

2. Utslszotion of vorious school ond
district coordinotors

3. Do second-ycor enrollments

indicote sound operction and

good holding power

3. Other ogencies

The student housing focilities
should be checked by district
personnel

¥hot crrengements hove been mede
for periodicol health core of the
students,

Review committee minutes.
{Suggest minimum number of
meetings—1 per yeor)

Note: Suggestions for committee orgonizaotion:
The evoluating teom moy work in sub-committees.
These could be os follows:

Ccommittee A Committec B Committer C
Units |, VI, VI, VIIl Units 11, 11, IV Unit V




T " Part

Procedures For

Diploma Program
:

|

v Development

= f 4




b

-
3 S W <

R S

(SR p—
L S T ——"

e S - - e

o " : "
. e A -
.

LTt Y

+
f.
I8
H

Diploma

Programs

Sinco the system wwos bepan m 1911, WWisconsin yvoeationud-teshnicdd
scl:icels hove based theas planning on the recornition that the stote, iocking
o matericls wwhich con be svorked with unskilled izhor, smust derend ¢n
inductrios anid businesses which employ hichly skiiled monpoweer. Tivs
bas:ic relizince or highly developed skills is even more true in the now
thzn it wwas o hali-century age. Other stales can depend 20 a furger 2xitent
upen the unskilled worksr; iscongin's prosperity, aivd the heppiness of its
citizens, must be built essentizlly on highly-cdeveloped craft 2nd teciinicel
skiils.

The role of the vocationz!, techaicz! 2nd adult education system, then,
has been znd continues io e 10 supply the state with well-quatified people
wwhose training is a: less than the bzcceizureate level.

In fuifilling this role it is immediately zpparent that the
basic objective must be occupational trsining. However, it
became very clear almost at the cuiset of develsping
occupztionzl training that the system must sfso offer
opporzunity for the student to understand health ana s2fety,
the responsibilities of citizenship, and an appreciazion of those
things which enrich life and mzke it more satisiying. Without
these subsidiary objectives, the student could not become
compietely and satisfactorily occupationally competent.

We live in an age of rapid change. Just as we recognize thai as people
age and mature their interests and aducational needs change; so, tco, we
must recognize that the state’s business and industrial complex has
changed, and will continue to change in the future Automation, the
computer, changes in transportation 2nd communication, the development
of new tools and processes, and the creation cf new businesses and
skills—these changes produce both added employment opportunities for
those with the new skills needed; arnd zlso unempisyment of those without
skills for whom the iob market has narrowed, and urderemployment for
those whose skills have not kept up with industrial progress.

Thus, these changes become a clear mandate to the ve-.ational-technical
system to provide training to provide people with the skills they need in a
changing economy, or as they undergo personal change.

If this challenge of change is to be accented, it follows that we must be
able to identify the routes educstors miust iake to develop the kinds of
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procrems wwhich will best serve neww needs. The purpose of these cuicelines
is to assist ecucators nd interested perseas in indusiry, business end 2bor
to cefine the types znd levels of treiring which naust be offered if the szie
2nd its citizens zre to be prosperous cnd heppy.

\Vithout treining matcked to the times, Ousiness end industricl
innovations cen become a burden to <ociety throuch sprezding of
unemployment, instezd of a blessing dure 1o increzsing oppoOrisnity.
Improved plenning and efforts ere necessery if wre zre to assure that men,
women, znd young people in the state will be wrzined both in needed
specizities 2nd in brozd-based procrems which viill cive them zbility to
meet change. 1t is a basic policy of the Wisconsin Bozard of Vocationz),
Technical znd Adult Education to identify both statewide 2nd jocal needs
throuch constznt cooperation with sdvisory committees in every field who
czn keep the educators zbreast of stzie and loce) chznges in business and
Izbor needs.

In a2dditicn to meeting nezds from a business and industry point of
view, basic Wisconsin Board policy recogmzes the need o meet the
student where he is in terms of education and 2bility. Thus, the
philosophy of “what do you reed, wshat time do you have?” remzins basic
shrouchout the system. That is, the schoo!s must be firmly committed to
the effort to provide instrection at the level, rate, and eamount which
matches the students” 2bility 1o learn. There must be a cisar understancing
of the types of instruction which zre currently offered in the schools, and
will be in the future. There zre the diploma programs in v/hich preparatory
skilis for a craft or other cccupation are taught Contrasted to these
programs are the programs, often feading to the associate degree, in which
less emphasis is placed oz manipulative skill, 2nd more emphasis is pleced
on theoretical concepts and practices. Theze associate degree programs 2re
oriented tovrard technician and mid-mznagement levels in business and
industry. Either type of program, but particularly the diploma programs,
may lezd 1o apprenticeship.

At all levels, two concepts must b kept in mind--the need for meeting
state and local employment needs on the one hand; and the need to meet
the individual student’s needs on the other. Using these conceuts as guides,
programming in Wisconsin Scaools of Vocational, Technicai and Adult
£ducation can continue to be develoged on an effective, high quaiity basis.
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Diploma
Program
Criteria

The minimum requirements of siate-oriented vocationzl-iechnicc)
diploma procrams zre based on ontry or job cdvencement stenderds end
curriculum bzlence.

Districts desiring tc offer a state-oriented vecaiionzl-technica! diploma

&
o D I

_ ;f prcerem must 2dhere to “procedures for new vocationz!-techrice! diploma
', prooiam aprrovel”.

E The Visconsin Board of Vocationz), Technicz! and Adult Education
g will review 21l district reguests for vocationz!-techriczai diploma curriculum

offerings that f2ll within the responsibility assignec the Bozard. To perform
this review, the Visconsin Soard will utilize the counse! of state and lecal
2dvisory committees, YVisconsin State Employment Service, teacher znd/or
3 supervisor cumriculum commitiees, nationzgl znd state zgencies, as well as
orgznization publications
The amount of emphas:s per wweek on zpplied basic skills, major subiect,
- and electives will vary from semester to semester, depending on the lengths
¥ and types of programs. Fig. 7 illustrates the zbove-mentioned areas of
E - instruction.
= 3 VOCATIONAL DIPLOMA

W l\\\ SN [
]\\w SAPPPEYE °0%
NVINA

100%

s

:{ N 207,
> 75%
1
L~)

/ ///"’
N
2
7/

—€0%
~55%

'/////

GENERAL EDUGATI

- 40%

MAJOR SUBJECT AREA
MAJOR SUBJECT AREA
MAJOR SUBJECT AREA
MAJOR SUBJECT AREA

1 SEM 2 SEM 3 SEM 4 SEM
CURRICULUM IN GENSRAL ELYCATION TO INCLUDE BASIC SKILLS IN:
APFPLIED COMILUNICATIONS —JOB RELATIONS — ECONNO/MICS

MATHEMATICS — SCIENCE

FIG.6 Subject Mztter Emphasis - Diploma Frograms
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Procedures For
New Full-Time Diploma
Program Approval

l 1. The district will indicate by letter znd YVisconsin Board of Vocationz],
= ! Techniczl end Adult Education form No. VE-CU-2 (Fig. 4) o0 the State
Director its interest in establishing a new program.

2. The district will be notified by letter from the State Director tc prepare

a proposz! for presentation to the 1Visconsin Board. The proposzl will
include:
i.  Philosophy of the District

Il.  Need — Purpose

A.  Occupational Survey — Loca!, State, iNational
B. Population Support
1. Locaticn and size of population servad
2.  Population use of program
3. Testimonizals

1. Foundation for Program

% A. Present Programs
‘ i B.  Facilities
: ‘ C. Staif
; D.  Advisory Committee and its Function
11
\ IV.  Curriculum Course Description
. A.  First-Year Courses Including Applied Basic Skills
, ; B. Second-Year Courses Including Applied Basic Skills
i 4
. V.  Students
i A. Admission
B. Facilities
C Activities
VI.  Additional Requirements to Implement the Program
A. Staff
I 43
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B. Focilites
C. Funds
(— D. Estimated Cost of Prozram
. 1. Instruction

2. Fzcilities - Remodeiing, Construction, etc.
3. Equipment

[
™

\UiN Service

3k A. Number in Program
. B. Projected Number of Greduates

Vill.  Projections 2nd Conciusions

A. Starting Date
B. Additional Supporting Materials

iX. Request for Program Approval. Form VE-CU-2 {Fig. 5)

3. A committee composed of Wisconsin Board staff wili review each
proposal. Suggestions will be made by the committee for corrections,
additions and deletions if needed.

v h.
1

4. After satisfactory completion of the proposal the State Director will
consider the proposzl for designation.

i 5. The Stste Director will submit the program designation to the
Wisconsin Board for approval.

6. The district will be notified by letter from the State Director that it
have been designated to start the program.

7. The district will be responsible for initiating and conducting the
p:ogram.

B

8. State steff teams will reviewr the program during supervisory visits to
the district.

PR ——
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Appendix A

State Office

D

Procegure For
New Program Aporoval
WISCONSIN BOARD

OF VOCATIONAL, TECHNICAL

AND ADULT EDUCATION
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Frrr VE-CU-4 Wizcens.n Doars of 3 Lional

Forlpival ang Acsll Euolwlien

PROGRAM APPROVAL FLOW CHART

Proposcd Program Title

A. D-D 1 yr. Voc. D 2 yr. ‘-’OC-E l ]

- : * DleriC!
3 41 .
;’ Yezr Program to Star :
i
indic2tion of Interest - Form VE-CU-2 10 the Stztc Dircclor
N Date Rcccivcd_ Letter 2o confirm reccipt of Form
Date of Letier
Administrative Council Revicew Date
Approve D Disapprove D
f i Division of Occupztional Services Review Date
3 I : Approve D Disapprove D Stipuilations l:l
; {Optional) Advisory Committes Review Date
Comments:

Division of Educational Development and Specizl Services Review

]
g Date
E
-3 (Optional) Administrative Council Final Review Date
Page 1 of 2

FIG.7 (1) Program Approval Flow Chart
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- Letier cicalinig achinn en ahiicatang of Lnleres] rogquost,
Dale
3 Proporal Lecraven Daic Letier 1o Condinig Hoereipd ef propousal
E ]
Daie
E 1 Davizien of Ocsupelional Services Review of Propusal Date
= 1.
] R
. Appreae D Disapprove D Lure 1nfarm:x!wnD

Davision of Educaliona] Developmiont and Special Services Review of Proposzal

- Date Approve D Dis::p;.:rm'cD More lrsiorma:ionD

Statc Dircctlor Approval Date _ 'x'csD No B

Wisconsin Loard Cummitiee o Pousi-High School Eduzation

Daic Appreved D Disspproved D

-

4

Wiscounsin Buzrd Designation and Approval
Date chD No[:]
CCHE Dcsignelivn on Associate Degree Programs

Date Yes D NOD

Letter of Designation to Initiate the Program Date

AN Mo - &
v

Program Starting Date

Evaluation of Program Date

s

A PR " - :
00 A B U D S A -~

Wisconsin Board approval for the Associate Degree - Date

Certificate sent 1o the District - Dzte

i Page 2 of 2

FI1G.7 (2) Program Approval Flow Chart
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Guid-lines For
Review Of A

Comoprenensive District

“d

The basic outline for coasideration by team members as they review
prospective comprehensive districts is as follows: {Th2 instrument is
composed of three seciiciz.}

1. General orzentation
2. Information made avaiiable to the committee
3. Criteria for the comprehensive district

GENERAL ORIENTATION

A team of state staff members, with such consultants es may be desired,
shzll conyene to review a district to determine whether that district is
eligible to be considered as a comprehensive district. This action will L -
taken only upon the invitation of the district. The review period wili
include a regular meeting of the district board which wiil be attended and
observed by the reviewing team. The team will be provided information
concerning the district at least two weeks prior to the date of the visit. The
reviews will be conducted at the expense of the district which will host the
committee. The team will be chaired by a person designated by the State
Director of Vocational, Technical and Adult Education and =will proceed
according to the agenda provided in advance to team members and to the
district director. The district is expected to provide headguarters for the
commitiee and such secretarial assistance as may be desired. Free access to
administration, staff, facilities, and student body will be provided
throughout the district. The following criteria are designed for those
aspects which characterize 2 comprehensive district and which may
differentiate it from the comprehensive center. Accordingly, the spirit and
intent of the criteria set forth in the “Guidelires For Program
Development And Evaluation” apply in regerd to the responsibility and
level of operation of the comprehensive center. The guidelines serve to
define the comprehensive district within the reguirements set forth, but
they are not intended to restrict the imaginative efforts of the committee
members in their review activity.
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INFORMATION AVAILAELE TO THE CONMNITTEE YO \WEEKS
PRIOR TO EVALUATION

1. Ewvzluation Reports

Allschop] Evzluation

b.  Self-eveluation

c. Program evzluaticns

4.  Program 2nd 2llschoop! re-eveluations
e.  Eveluation reposis of externzl groups
i Other Documents

p

g <. Demogrephic Information
a. Enrollment - Program - Finance - Facilities
3. Program Dynzmics

a. Enrol'ment 2nd enrollment shifts
‘ b. Programs develeped, changed 2nd ended

4, Educationel Specifications

5. Architectural Plans

- - e - -

6. Equipment Inventory
7. Space Aliocations

8. Space Utilization Study

' 9. Foilow-up Siudies and Other Studies and Reporis

10. Listing of Studies Completed

11. Listing of Studies Underway

50
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CRITERIA FOR THE CONPREHENISIVE DISTRICT

1. Service in 21 least five major curriculum zreas:

g T&l Agriculwre ____ .
‘l Hezith________ Distributive ..
, Service_________ Home Economics

; !i Busiress

|
i
{
: | 2. At least five gpproved assceiate degree programs. Include list of
! programs.

3. Atleast 600 full-iime enroliments in Staiedesignated full-time
f associate degree znd diploma programs

4. Cortinuing self-eveluating procedure.

j a. Person responsible

b. Formal procedure (attach)

ol . ——— o -

|
L 1 c.  Staff organization for eveluation
ﬂ i
s 1.  Program Evaluation
H

2. Ali-schoo! evzluation

1 ; 3.  Pupil Evaluation — Testing

4,  Guidance and Counselling
5. Follow up {Full-time and Part-time)

6. Administration

7. Teacher

—

d. Candidzcy for membership in zpproved accrediting
association.

—— -

1. Association__

51
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5.

* tmEmesmma Wik -~

-

2.  Sianding in Association {p'ease provide documents)
Nechznisms for intemz! control
a. Span of control
b. Delegation
c. Communication
d.  Supemvision
e.  Ceecision and Pelicy-making
1.  Relation of Director 10 Board
2. Staff Involvement
3. Student invoivement
4. Community Involvement

f Procedures, mznuals, administrative, teacher and student
handbooks

Community Mechanisms fcr Sesponsveness
a. Board Involvement
b. Advisory Groups
1. GCraft
2.  General
3. Adhoc
4.  Other Special
c. <onsultants
d.  Public Information

e. Role of Area Coordinators




o ——,

f.  Actvitasin Lisison and Orientation
1.  Tihoolsin arza
g 2.  sndustry znd business
y “ 3.  Gther agencies

g Education-oricnted Community Groups

. .
-l
L]

S2nvice clubs

-

e - MR -
-

2. Industry — Education councils

YN

3. Chambers of Commerce

! h.  Planned employer relations for practical experience for
{ X students and for in-service staff improvement.

!’ 4. Other
4
1

L

7. Area Coordinators
a. Place in policy structure

b.  Scope of authority

=

” f €.  Supporting services — how obtained

d. Lines of communication

e.  Relation to all high schools in area

o A, eI
e

!

‘! 8. Comprehensive Field Services

} !

X a. Involvement of all high school districts
i .

b.  Promotion of ali programs

S

C. Accommodation of all applicants

| 1. Permanentand temporary facility acquisition

2. Policies on shared facilities

53
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3. Referral policias

4.  Tuition policies

'
-— | 4
5. Teacher and call staff recreitment procedures
E ! 6. Instruciionzl support provided from comprehensive
- center
" d. Continuous operation calendar
! .
1 . .. .
- €. Curriculum cvcle (Admission Internal-Center and Extension)
9. Supporting Personnel
a. Instrecticnal services
b.  Pupii personnel services
c. Busiress miznagement
d. Research and planning
e. Field services supervision
'ii f.  Public information ,
b 11 |
E ! g. Information organization and retrieval
E: : 10. Tuition policies 1o assure transfe znd referral as implements of the !
! i ccmprehensive service.
= i a. Policy statement
X 11. Plan for district identity to avoid provincialism
- a. Characterizing district !
n g
: ‘ b. Disassociating city of location
Z ; 12. Evidence of long range planning
a. Personnel
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Place of resezrch and planning in span of control
Use of resezrch and planning in decision mzking
Past developmient, integrated and cpen-ended plen

Nature of projecticns - Enroliment - Program - Finance -
Facilities

1. Status Quo
2. Based on immediate problems

3. Commensurate with demographic information and
manpower projections

Educational specifications

Architecturz] Procedures
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